Adesola Akinleye: Leadership Philosophy

My leadership is a relational practice rooted in listening and shared vision. For me, leadership
begins with attention: deep attention to place, to people, and to possibility. It is shaped through
dialogue and mutual accountability, where decisions emerge from relationships built on trust,
care, and collective purpose. I lead by creating spaces where all members of the team feel
acknowledged, where difference enriches our resources, and where new futures can be co-
imagined. I believe everyone contributes to the culture of a department: from the custodian
who comes in before everyone else to the Dean. Our impact is felt by the students and as a
leader I want us all to be able say with conviction and pride ‘my work contributes to educating
the next generation of dance artists to step into their futures with integrity, knowledge,
confidence, and vision.’

My leadership is guided by my Afro-Indigenous worldview captured by the Lakota phrase
Mitakuye Oyas’inn, "we are all related" and the Bantu, Ubuntu "I am because we are".
Through these principles, I recognize knowledge, power, and belonging as shared and
relational. Integrity grounds my actions in the core beliefs of collaboration (polyrhythm), care
(call and response), community (extended family), and accountability. Team building and
collaboration for me is polyrhythmic, multiple voices, each distinct yet interdependent, co-
creating shared direction and vision. Care echoes as call and response: deep (attentive)
listening, reciprocal engagement, and the willingness to be responsive to what I learn from
listening. I see community from my Yoruba understanding of extended family, valuing each
person’s unique presence in the whole of the department or team. I believe accountability is a
daily practice, a commitment to be answerable to ourselves and to the vision we share as a
team. As a leader, I am accountable to those around me and also to those who came before me
and those yet to come (for seven generations before me and seven generations to come)

In departmental leadership I envision concentric circles: 1) leading how the department
responds to, grows with, has a voice in, and enriches in the mission of the institution, 2) leading
and nurturing a clear departmental vision that everyone in the department can see their voice
in, feels accountable to, understands how they can be committed to and are enriched by the
diversity of people comprising the department, 3) nurturing a student body that feels they are
part of a community of learners, understands how their voice, presence, accountability, and
success is vital to that community and comprehends how they are also a part of the larger
educational, institutional, and civic future through their study with the department.

Dance teaches us how to move together with purpose, intention, and beauty. My leadership
philosophy comes through embodied knowledge of Afro-Indigenous dance. I believe
leadership is to create and nurture structures for everyone to move within the polyrhythms of
their unique gifts, together; with respect for the past and in line with equitable, just, imaginative
futures.



